Minutes
April 1, 2024
1. Welcome - Michelle

a. March minutes, approved
2. Attendance: Gary, Josh, Michelle, Kim, Rosanna, Carolyn, Nadine, Camille, Dave.
a. No Heather, Kelly, Kristy, Melissa, Linh
3. Director’s Report— Gary
a. will need chaperones for 4/18 PIL JV @ Lincoln, 4/26 State@ MHCC
b. Wind Ensemble placements will be out Wednesday
c. Jazz auditions due 4/8
d. Playathon - Sept 27, 2024
4. Bylaws updates - Nadine
a. subcommittee met with Leigh, close to finalized with changes to electronic voting
b. size of board - keep small enough so that we can easily make quorum
c. will announce the meeting to vote on bylaws in May
5. Fundraising - Kim
a. Pastini Night, April 11 @ Division
b. Burgerville Night, May 15, Awards Concert
i advertising in e-News, Trivory, band calendar, band newsletter
6. Upcoming events/Volunteer Coordinator
a. Chamber Music Contest April 26 @ MHCC
b. Kelly will reach out directly to Gary and Kristy for
i.  Jazz night - cookies
ii. WE weekend retreat - breakfast and pizza
iii. Chamber Music State - organize lunch for judges
7. Recruiting for next year’s board
a. Fundraising
b. Volunteer coordinator
c. At large seats. Heather and Carolyn would like to become members at large.
d. Need to find a uniform fitting chair and pie sales chair
e. Will have a slate in May to put forward for voting

8. Adjourned: 7:08pm

2024 meetings: May 6, June 3
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