FRIENDS OF CLEVELAND BANDS
BOARD MEETING

MINUTES

August 10, 2020

ATTENDANCE: Gary Riler, Jacob Brown (student teacher), Joel Pomeroy, Karen Stark, Laura
Canfield, Brian Richardson, Debbie Wager, Susan Lattimore, Sherie Storr, Ed Pike, Colette
Livermore

CALL TO ORDER - Joel Pomeroy, President
Minutes from June meeting approved

DIRECTOR’S REPORT - Gary Riler, Director

e Distributed instruments over summer to most everyone who wanted one.

e Plan for distance learning for at least one semester.

e Only Cleveland and Lincoln have been approved for eight-period schedule,
because of IB program.

e Car wash cancelled.

e Play-a-thon will be postpone from October to spring with potential of a virtual
program.

e Sellwood band director position close to being filled with discussion about
retention of students as students matriculate to Cleveland band program.

e Performances still up in the air and exploring options for small groups

performances.

All-state, optional plans are being developed in light of OSAA schedule.

WIBC, unknown.

Disney — no update

Freshman families — list of phone numbers but no roster available yet.

Treasurer’s Report — Brian Richardson

Transfer of duties and accounts is in progress, but there have been some obstacles due to
pandemic related issues.

No money spent this summer, balance remains at $28,900

Meeting schedule for 2020-21 - Linh Vu

FOCB board meetings will continue to take place on the second Monday of each month from
6:30 — 8 p.m. The November/December meetings will be combined into one meeting to take
place on Monday, November 16, 2020.



G-suite update — Ed Pike

With the help of Cindi Carroll, Ed has created a G-Suite for FOCB with role-based emails, which
should be used going forward. See separate communication from Ed with details.

Member updates

Communications — Debbie
Website/social media accounts
Debbie requests freshman email so that newsletter info/subscription (not yet
available)

Volunteer coordinators — Ed/Laura
New version of volunteer form to simplify process.
Discussion about how to work with various committee chairs, including
hospitality.

Fundraising — Sherie
Play by ear.
Joel’s business is production company, hoping to get students in to explore
production work.
Talk to sponsors who may want to renew.
Brainstorm other sponsors/businesses to tap

Student teacher introduction - Jacob Brown
Grew up in Bend, graduated from PSU, trombone player, other interests: fencing,
mountaineering.



